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FROM CINDY AND JANET

A message from the
Executive Director and
the Board Chair.

T

he CLGW Annual Report is produced
each year to share our successes
from the previous year. It also
provides us an opportunity to pass along
our gratitude for those who have helped
get us there.
This year’s report is no exception.
2021-22 was a bumpy ride. We worked
hard to keep everyone at CLGW healthy
and safe throughout the pandemic.
Staff successfully navigated 5 pandemic
outbreaks through this fiscal year, and 17
since the fiscal year closed. Everyone has
worked extremely hard to ensure that the
people we support live their best life. The
tireless commitment by the staff has not
gone unnoticed. Thank you for all that
you do.

443

dedicated professionals
provided expertise and supports
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In June 2021, the Board of Directors
approved our Strategic Plan Refresh

2020-2023. This was an update on our
previous strategic plan. It was important
for us to pause and take stock of the
environment, in light of how the pandemic
had impacted our organization. We had
also received feedback from staff, people
we support and families about ways we
could change or improve our organization.
We did our best to bring that feedback into
the updated version of the strategic plan.
Two important changes include rewording
of our mission and vision. These statements
guide our work and need to not only be
clear but agreed upon by all. They are:

Vision
People with developmental
disabilities live their best life.

Mission
CLGW connects people with
developmental disabilities with
opportunities to realize their
goals.

I’m also excited to share about another key
initiative that we started this past year. We
began work on an engagement framework.
We have always pursued input to planning
and change. However, we want to ensure
that it is intentional and effective.
One way that we currently seek input is
through People4People. This is a selfadvocacy group for people with different
abilities in Guelph and Wellington County.
We’re here to listen, advocate and make
change happen so that our communities
are an inclusive place to live, work, and
play. As a group, they have been in place
for many years. They have worked with
us on many important projects. This past
year, some People4People members
participated in our co-design project called
WITHology. The WITHology Team has
designed a project called Accessible Little
Libraries (ALL). In the coming years, they
will build and establish ALLs across our
community. We are excited to report back
on their progress, next year.
As another channel of our engagement
framework, we established the Family
Engagement Committee (FEC). The voice
of family members also needs to continue
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A message... Cont'd
to be included in CLGW planning and
change projects. The committee acts
as a resource to the Executive Director
and Senior Leadership Team (SLT). They
provide feedback, input, and ideas to
improve engagement and the support
CLGW provides. The FEC represents the
diverse voices of CLGW family members
and serves as a communication bridge
for CLGW families. This past year, they
helped develop a request for proposal
for our next strategic planning process.
They have also helped update our Giving
Feedback policy and procedure, as well
as our How We Treat Each Other –
Code of Conduct, which will both soon
be published. They have also provided
feedback on our CLGW Engagement
Strategy as we inquire, promote, and
connect.
This Annual Report is a celebration of
CLGW. We have included stories about
what people have been up to and some of
the fun things they are doing, what our
team has been up to, financial information

and so much more.
This Annual Report is also an opportunity
to express our deep-felt gratitude.
Our team, the people we support,
volunteers, Board members and families
have shown great resilience this past year.
We appreciate your support of each of our
teams - our Direct Support Professionals,
our admin team, and our leadership
teams. Together, we maneuvered through
uncertain and difficult times this past
year. This report demonstrates our shared
commitment to excellence in service.
Thank your for supporting CLGW.

665

Cindy Kinnon
Executive Director

people served by Community
Living Guelph Wellington

Janet Kaufman
Chair – Board of Directors
COMMUNITY LIVING GUELPH WELLINGTON
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ABOUT CLGW

A little about who
we are.

C

ommunity
Living
Guelph
Wellington supports over 500
adults with a developmental
disability who live in Guelph and
Wellington County.

295

people received Passport
Services

We believe in community first. We help
people connect to their community for
Work and Volunteering, Places to Live,
and Recreation.
Guelph and Wellington County are
stronger, richer and more productive
when ALL citizens participate fully.
All people have gifts, talents and
skills to contribute. We help to build
relationships.

Together, we are better.

OUR SERVICES
We offer services that are individualized and centred around
the person we are supporting. Whether it's residential,
getting connected with community, learning new skills,
having a job, or just enjoying a great event, we're there as
much or as little as the person wants.

COMMUNITY +
OPTIONS

DAY

RESIDENTIAL
OPTIONS

PASSPORT

OUR MISSION

Community Living Guelph Wellington connects people with
developmental disabilities with opportunities for them to
realize their goals.

OUR VISION

EMPLOYMENT
OPTIONS

People with developmental disabilities live their best life.

OUR VALUES

Nurture potential. We are a place of support that nurtures
each of us to learn and grow.
Respect uniqueness. We recognize that the unique abilities,
cultures, talents, aspirations and goals of each person lead
them to explore meaningful and enriching experiences.

U OF G CAMPUS FRIENDS
+ BEST BUDDIES

SUPPORTED INDEPENDENT
LIVING

Uphold accountability. We maintain clear communication,
honour commitments, have high expectations and serve
one another with the highest levels of mutual integrity and
accountability.
Pursue excellence. We are responsive, and our decisions are
informed by evidence and continuous learning.
2021-22 ANNUAL REPORT
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RETIREMENT

39+

years of supporting people
across Guelph and Wellington
County

Farewell Debb.

I

n the words of Debb Young, as shared
just before her retirement this past
June:

“I have been very privileged to have had
39 years working for Community Living
Guelph Wellington. I have seen many
changes over the course of the years

around supports and services. This agency
is highly respected in the DS sector, and
we are a proactive agency. We get many
calls from other agencies in the province
wanting to chat with us around services and
supports. This is something to be proud of.
I have been around long enough to see
some of the children that we supported
many years ago grow up to be adults, be
employed, get married and have kids. The
staff at Community Living are committed,

hard working and have the needs of the
people we support at the front of what
they do.
Continuing to offer person centred
supports and meeting people where
they are at is something never to lose
sight of. Being open minded, creative,
and collaborative with partner agencies,
Ministry, families and people we support
is what will keep moving the agency
forward.”
2021-22 ANNUAL REPORT
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With nearly 40 years of inspiring
possibilities, and supporting people
to live their very best life, we are
better because of you.
Thank you for always thinking
about the impact, for celebrating
the good, and for being a leader for
generations to come.
Enjoy your next chapter.

SERVICES OVERVIEW

Welcoming back.

A

lthough you’ll be reading this
Annual Report at the end of
summer 2022, we’d like to take
you back to July 2021.
For our communities, it had been more

than a year of managing COVID. We were
collectively trying to understand if we
could prevent COVID entirely through
vaccines, or if we needed to learn to live
with it. Many community activities were
still on pause, or finding a ‘COVID-safe’
way to start up again.
Last July, after a little more than 15
months, we began welcoming people
back to our Day Services.
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While it definitely looked a bit different
than what we were used to, we are
especially proud of our team and of the
people who attended in those early days.
You each were so creative, thinking
outside of the box and going with it.
We saw lots of arts and crafts, indoor
physically distanced camp ‘fires’, all of
the card games, and so much more.
Thank you for being the good in those

good days.

184

While COVID is still here, and we are
learning to live with it now, we’re still
working on re-establishing Day Services
to what it was like in March 2020. It's
been a long process, and we're excited for
that day to come one day soon.
We’re looking forward to many more
good days ahead.

receive Community Supports
from CLGW
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SERVICES OVERVIEW

Finding our way.

T

his past year was a year of finding
our way. For many people, it was
our first chance in over a year to get
back to the things we were missing. It was
also our first opportunity to dive into new
opportunities in a less COVID-restricted
world.
On the next pages, you'll find photos and
snippets of just what some of the people
we support have been up to as they find
their way again.

152

The Kitty Cafe

V

olunteer gigs and fun to visit
places, like the Kitty Cafe, opened
back up to the public.

On any given day, you could find at least
one person connected to CLGW popping
by and lending a hand.

The Enabling Garden

R

obert wanted to really get his hands
dirty. While he had worked really
hard at his home to build a garden,
he had bigger dreams.
With the support of his Passport support
person, he got connected and became a
regular gardener at the Enabling Garden.

Okay, Blue Jays, Let's Play Ball!

I

t seems that every week, someone we
know is at a Blue Jays Game, chanting
that iconic "Okay, Blue Jays, Let's Play
Ball!"
Here's Bob and Tom catching a game,
enjoying the sights, and walking away
with some cool souvenir cups to remember
their night out together.

Sisters

CLO Council

S

ome say that Christmas is their
favourite time of the year. Our
favourite time of the year is anytime
we can reunite family. Like the Sharratt
sisters. An afternoon spent together,
catching up on what feels like a lifetime
of stories.

received residential support
from CLGW
COMMUNITY LIVING GUELPH WELLINGTON 12
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T

his past year, Judy made a push to
take her advocacy to the next level.
She applied, and was awarded a
position on Community Living Ontario's
Council.
This past year, the Council met with Hon.
Dr. Merrilee Fullerton, the Minister for
Children, Community and Social Services.
They asked burning questions for people
receiving disability services during their
meeting.

ENGAGEMENT

Family Engagement Committee.

T

his past fall, we put our heads
together to start a Family
Engagement Committee.

Let's fly!

S

cott was living it up in Niagara.
Seeing the sights, and enjoying
what the Falls had to offer, including
pictured here, ZIPLINING. Thanks to his
Passport team for getting him connected!

Something new

H

owie has been living in Guelph for
the past 45 years. This past year,
he got connected with CLGW for
a little support as he moves into a new
home! We're glad you're here, Howie!

Just keep swimming

I

t's the simple joys in life. COVID really put a pause on doing the things that make us
smile. Pictured here is Dustin, with the biggest grin we've seen in a while, as he enjoyed
the Aquarium.
COMMUNITY LIVING GUELPH WELLINGTON 14

Initially, a few members of CLGW’s
management team came together to
start brainstorming what we hoped
the committee could do. We were
excited by having a committee that
represented the diverse voices here
at CLGW. We were also excited by the
prospect that this group could help
act as a communication bridge for our
families.
However, we took our ideas for this
group, and used them as a starting
point. We then asked families to weigh
in, helping us collectively develop the
Terms of Reference for the Family
Engagement Committee.

After a few weeks and many responses
to our ideas, we revised and represented the Terms of Reference to
our families. From there, any interested
parties could apply to join the Family
Engagement Committee and help us
fulfill the mission of this group.
We had a great response for applicants,
and had our inaugural meeting back
in November of 2021. The group has
met a number of times since then,
and developed sub-groups to focus in
on key areas. For example, one subgroup has been supporting a Request
for Proposal for our next strategic
planning process. Another sub-group
will be working on communication
mechanisms that offer information
to families in a timely manner. And
another sub-group had a keen interest
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in collaborating on a housing strategy
for CLGW.
The group is currently going through
its first cycle of changes. People who
signed on for one year are finishing
up their term, and applications will
open again soon for new members to
join. We also want to graciously thank
Peter McCaskell for stepping into the
co-chair role through the first year.
Your leadership has been greatly
appreciated as we form this group and
see it transition from thinking to doing.
If you're interested in joining the Family
Engagement Committee, keep an eye
on clgw.ca/fec for our next member
recruitment opportunity.

CAMPUS FRIENDS

Once a Gryphon,
always a Gryphon.

A

s a Gryphon, there are five
commitments each student makes
in their academic journey:

•
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To be respectful of others and the
environment they share.

•
•
•
•

To be caring with others in their
daily interactions.
To be determined in their efforts to
reach their goals.
To be engaged in and contribute to
the community around them.
To be authentic in who they are and
what is important to them.

Hands down, every student who
graduates from Campus Friends embodies
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the commitments that Gryphons make.
We couldn’t be more proud to celebrate
that graduates from this past year.
Congratulations to you all – Haley, Kira,
Matthew, Lucas and Grace.
And thank you to all of the incredible
volunteers, who raise their hands to
become mentors, and who often leave as
friends.

ENGAGEMENT + SERVICE

Co-designing
something new.

D

uring 2021-22, we reached out to
a well-respected organization to
embark on a partnership. Working
alongside People Minded Business, we
jumped into learning about co-design and
turning new ideas into opportunities for
the people we support and our community.
Over 5 Learning Labs, 83 people had the
opportunity to learn a little bit about
co-design and WITHology. Participants
then could express interest in being a
part of a Working Group, who would
develop something new for CLGW to try
in addition to the services we provide.
8 members, including people supported,
family members and CLGW employees,
made up the Working Group. They worked
together to develop ideas.

The Working Group determined through
conversation and through focus groups
and surveys, that 7 key factors mattered:
•
•
•
•
•
•
•

Social connections
Community involvement
Choice & person-directed
Training & learning opportunities
Purposeful activities
Employment opportunities
Safety

Many great ideas emerged. We’re excited
to share that out of the WITHology work,
came Accessible Little Libraries (ALLs).
This pilot project aims to create
bookshelves (with the choice of benches
next to them) on people’s front yards.
These bookshelves will offer free books to
passersby.
CLGW is partnering with People4People
to see ALLs come to reality. Each
ALL is an opportunity for people to
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connect with their neighbours and their
community through the joy of reading
and storytelling, while making reading
and building relationships accessible to
everyone.
ALLs are being designed to be wheelchair
accessible through shorter stands. We
are working on bringing books that are
inclusive to different readers, including
but not limited to braille books. Residents
may decide to place a bench next to
their library to welcome people to take
a seat and get to know their neighbours.
Residents may also decide to schedule
Story Reading times so people can
come together to make written stories
accessible to people who can’t read.
A caretaker will be responsible for a single
(or multiple) ALL’s upkeep. This could be a
household family member, or a volunteer
that could be selected on a rotating basis.
We are very excited for this new chapter
to begin for CLGW.

WITHology is revolutionizing who has a seat at the table.
H

W

ow did we do?
WITH input from all involved,
evaluate how it went. Don’t
fall in love with your solution.
Rethink, refine, pivot, &
progress.

ho has a stake in the challenge?
Identify ‘who’ & invite them to work WITH
you. Clarify what matters to them about
the challenge, mind their messages, &
reframe the challenge“How might we...?

WITHology is
the art and science of
inclusive consultation,
collaboration, and
co-creation

T

I

ry it out. WITH your
resources and desired outcome
top of mind, create an action
plan. With your plan in-hand, a
heap of focus, and a leap of
faith, test your New solution
together.

deate together!
WITH an open mindset & creative
skillset, generate ideas, choose the
best solution, & build-out your design
for the future.
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www.peopleminded.ca

SERVICE

Mental health
supports.

I

n the summer of 2021, we assembled
a team of employees and therapy,
counselling, and coaching experts to
help us improve our focus on mental
health.
As we worked on building this support
system for the people we support, their
families and our employees, we put
forward a task for everyone involved.
We wanted help naming this initiative.
The most votes were for "Cope with
Hope", a name submitted by a family
member to a person we support. We
were very happy with the excitement and
participation in the naming contest.
We also reached out to the people we
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support, their families and our employees
to better understand areas that we should
focus on.

compassion fatigue workshops, as well as
a Blue Monday session shortly after the
holidays.

83% of respondents ranked Trauma
Informed Care & Compassion Fatigue
as areas of importance. 78% ranked
Behaviour
with
Developmental
Challenges, Functional Communication
& Emotional Regulation as an important
area to focus on. 75% also identified
anxiety as an important area for mental
health discussion.

We also offered drop-in counselling and
coaching times at the beginning and end
of the month. With this, some of the
people we support sought out one-to-one
support, using a referral system through
their DSP and Supervisor.

Our team then put together a number of
approaches to support people in these
areas.
Our Behavioural Therapists delivered
two workshops, focusing on challenging
behaviour
and
understanding
the
motivation and responses to behaviour.
We also partnered with Five Star
Relationships to deliver anxiety and
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We then worked with teams to better
understand their compassion fatigue and
rebuild their foundation for resilience.
All told, more than 100 people connected
to CLGW engaged with Cope with Hope
in some way. We have taken from that
learning, and we continue to build on that
foundation.
We also continue to offer an Employee
Assistance Program for any employee
needing support with their mental
wellbeing.

Revenue

FINANCE

2021-22 financial summary.

M

uch like 2020-21, this wasn’t
a typical budget year. We
continued to receive COVID-19
funding. These funds help to afford
disposable
Personal
Protective
Equipment, enhanced cleaning, and
for most of the year, the $3/hr wage
enhancement
given
to
frontline
support.
Our Sales and User Fees continue to be
down from pre-COVID numbers. Some
of our services have yet to return to
full capacity which is impacting this
number. We are eager to see people
return, but we continue to prioritize
good health and wellbeing.
Overall, although these are challenging
financial landscapes to navigate, we’re
doing well.

68.6%
15.6%
Where our
Money Goes

1.3%

Residential 		
Options
Community
Participation
and Passport

EmployMEnt
		Options

5.8%

$26,310,185

Total Revenues

$26,278,001

Administration
		and Operations,
		Partnerships and
		Professional
		Services

8.7%

COVID-19
		Expenses

Province of Ontario - Subsidy
Sales and User Fees (non-retainable revenue)
One-time Funding - COVID-19
Fundraising and other income (retainable revenue)

Expenses
Salaries and Benefits
Program, Operating and Professional Expenses
One-time Funding - COVID-19
Fundraising Costs and Other Expenditures

Total Expenses

COMMUNITY LIVING GUELPH WELLINGTON 24

Excess of Revenues over Expenses

2021-22

2020-21

$20,723,991

78.8%

$20,573,013

78.3%

$3,233,890

12.3%

$3,168,306

12.1%

$2,275,541

8.6%

$2,041,652

7.8%

$76,763

0.3%

$478,101

1.8%

$26,310,185

100%

$26,261,072

100%

2021-22

2020-21

$18,905,296

71.9%

$18,079,971

70.0%

$5,039,448

19.2%

$5,659,332

21.9%

$2,275,541

8.7%

$2,041,652

8.0%

$57,716

0.2%

$51,694

0.1%

$26,278,001

100%

$25,832,649

100%

$32,184
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$428,423

CLGW

Board of Directors.

C

ommunity
Living
Guelph
Wellington is deeply grateful
for the volunteers who offer
their vision and strategic planning to
our organization.

Each
year,
professionals,
family
members, and community-minded
advocates help to ensure that CLGW is
true to its mandate and is innovating
in ways that will ensure sustainability
into the future.
Our Board is an integral part of the work
we do. They check the temperature and
health of our organization, on a regular
basis, and ask important questions that
help push CLGW forward.

We also have three Board Committees,
who dive deeper into the work we
do. These committees are made up of
community representatives, Board of
Directors and staff. They address areas
of resources, governance and quality
monitoring.
If you’re interested in joining our
Board of Directors or becoming a
Board Committee member, please visit:
clgw.ca/board-of-directors

2021-22 Board of Directors
Janet Kaufman
Chair

Lynn Hammond
Vice Chair

Otto Schmalz
Treasurer

Pauline Busby
Director

John Gerrard
Director

David Howitt
Director

Courtney Horowitz
Director

Carly Woodhead
Director
Community Representative: Christopher Henry
COMMUNITY LIVING GUELPH WELLINGTON 26

CLGW

Contact us.
8 Royal Rd. Guelph ON, N1H 1G3
Tel
Fax
Web
Email

519-824-2480
519-821-6174
www.clgw.ca
admin@clgw.ca

@CLGuelphWell

Other office locations:
87 Silvercreek Pkwy. N., Guelph ON
10 Thompson Cres., Erin ON
280 St. Patrick St., Fergus ON
135 Fergus St S., Mount Forest ON
106 Thomas St., Harriston ON

Cindy Kinnon
Executive Director
cindykinnon@clgw.ca
226-314-0830

Janette Andersen
Service Manager
janetteandersen@clgw.ca
226-314-0834

Angela Korn, CHRL
Resources Manager
angelakorn@clgw.ca
226-314-0832

Cheryl Bourque-Turner
Service Manager
cherylbourque-turner@clgw.ca
226-314-0841

Heather Grimes
Operations/Compliance Manager
heathergrimes@clgw.ca
226-314-0846

Jenn Hahn
Service Manager
jenniferhahn@clgw.ca
226-314-0857

Andrew Irvine
IT Manager
andrewirvine@clgw.ca
226-314-0810
Annie Knight
Marketing and Development Manager
annieknight@clgw.ca
226-314-0836
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PURSUE
EXCELLENCE

UPHOLD
ACCOUNTABILITY

This annual report is produced by
Community Living Guelph Wellington.

For questions or additional copies, please
contact
COMMUNITY
info@clgw.ca
LIVING GUELPH
or 519-824-2480.
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